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This document is the second bi-annual report by Saúde Criança Recontar (Recontar) to the 

ARCH Foundation, as required by the 3-year funding contract. It covers the period 1
st
 July to 

31
st 

December 2010.     The document also outlines proposed changes to the strategy and 

budget in 2010, which have been approved by the Board of Trustees in Brazil.   Finally, we 

request funding of £64,000 (R$ 185,893), which is lower than the  £70,000 maximum funding 

stipulated in the ARCH-Recontar contract  for 2010, due to unspent funds in 2010 and a 

revised and slightly reduced budget for 2010.   

 

This document is structured in the following five sections: 

 

A. Overall performance and main advances ............................................................................. 2 

B. Detailed progress against project and organisational targets (ARCH templates) ............... 5 

C. Overview of 10 current families .......................................................................................... 8 

D. Financial Report for the period to  December 2009. ......................................................... 12 

E.    Strategy, budget and funding request for 2010éééééééééééééééé..12 

 

 

A. Overall performance and main findings  

 

Recontar has had a successful first year of operations:  it achieved its original project and 

organisational objectives, as set in the social business plan approved for funding by the ARCH 

Board.  In total, we supported 57 people in 12 families.   10 families continue to be actively 

involved in the full programme and two families left the programme after receiving support for 

a number of months, due to distance and lack of attendance.   In addition, a 13
th
 family is 

strongly involved in the arts-and-craft programme only and a 14th family received the donation 

of a wheelchair for their disabled child.  Of the 10 active families at end 2009, 7 said that the 

programme makes a big difference in their lives and 2 that it makes a reasonable difference 

(source: family satisfaction research). 

 

The original target of 10 families active in the full programme was reached by end 2009.  

Despite efforts however, the stretch-target of 15 active families by the end of the first year 

(decided after ARCH approval, based on Vera Cordeiro´s advice) was not reached and denotes 

a difficulty in the triage process which we are trying to rectify in 2010 by opening to the local 

GP surgery also.   Of the 35 families referred by the hospital only 17 were successfully 

contacted due to incorrect contact information and difficulty in locating the families.  Of these 

17, 12 came for an introductory meeting and signed on to the programme.  

 

Financially, 82% of the annual budget was used and the team raised 376% of the required 2009 

matched Brazilian funding.   The additional amount will be used as matched funding in 2010.  

 

In this period July to December 2009, we have continued our work on providing 

multidimensional support to the families, including social assistance, nutritional advice, oral 

health information, legal support, group psychological support, homeopathic support and our 

successful arts-and-craft programme, and continued our organizational development work to 

develop a sustainable organization and our fundraising in Brazil.   In addition, we have made 

the following three important advances: 

 

 

 



                                                                 July ï December 2009  

                                                                           Saúde Criança Recontarôs Report                        

3 

 

 

1. Attending families in own office space: 

 

At the beginning of December 2009, the NGO moved into new premises.  These premises are 3 

times larger than the small 30m2 office that the NGO occupied and is closer to the Children´s 

Hospital.  Therefore, we can now provide the service to the families in our own premises, 

rather than using Casa da Amizade.   In our short experience of having our own premises, this 

has improved the way in which we provide support to the families, as we can use the kitchen 

more fully, we can house all of the art work material and provide a child-friendly area and has 

reduced the strain on workers and volunteers to carry all heavy food donations, children´s art 

supplies etc..  It also enables us to build a more cohesive team, as we no longer have people 

working from home or working in separate locations.  It enables us to improve the control of 

information with active murals and permanent space for family files to which the whole team 

has access etc.   It also involves higher rental costs, capital costs such as air conditioners and 

furniture and the extra staff requirements to maintain the premises.    
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2. Increased family involvement 

 

In October 2009, we had the first children´s day celebration with strong involvement of 

children and families.   This was the first event specifically to engage the families and it was 

attended by many adults and children from the families supported.   The families were also 

actively engaged in the three-day end-of-year party, with an arts-and-craft open day, a 

children´s party and a celebration including the families and all those involved in setting up the 

organization.    

 

In addition, we undertook the first family satisfaction research, based on the Renascer model.  

We found ways of improving the research for next year and identified some ways of improving 

the service, including providing more talk-based and individualized psychological support.  

 

3. Initiated a partnership with Formula, an advertising company:  

 

In November 2009, we began a pro-bono relationship with an advertising company to design 

materials for our end of year celebrations and for our work in 2010 in setting up partnerships 

with companies.   Formula provides the design work for free and the NGO pays the printing 

costs.  
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B. Detailed progress against project and organisational targets (ARCH templates) 

 

 Fundraising and Local Community Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Summary til end December 2009: 

 

Final matched funding of R$19,764 (15% of 2009 budget)  

 

+ R$54.621 additional funds raised, which is brought 

forward as matched funding for 2010. 

 

(Total resources raised:  R$ 62703 in cash (net of 

fundraising costs) + R$11694 in-kind = R$ 74.398)  

 

Target for December 2010 

R$ 152.000,00    

 

(includes matched funding for ARCH of R$131,000 minus 

R$54.621 brought forward from 2009 fundraising + 3 

months of 2011 budget) 

 

 

Activities programmed: 

 

- Own products 

- Individual sponsors 

- Engaging more volunteers 

- Attracting more donations 

- In kind services 

- Companies 

- Events and lectures 

- Events in other locations 

- National grants 

 

2009 objective:  create local Recontar community 

Å 399  names on monthly newsletter database  

Å 37 active volunteers throughout the year.  Currently, 07 active volunteers (January 2010). 

 

Å 6 events organised from July to Deceber 2009: 

Å Soup evening  - raised R$ 1.042,82  (60 attended) 

Å Fiesta Latina  - raised R$ 700,00 (100 attended0)  

Å Children´s Day  - raised R$ 1367,68 (50 attended)  

Å 3-day Anniversary and End of Year celebrations ï raised R$ 781,8 (70 attended) 

Å Halloween Night ï raised R$ 2000  (70 attended)  

Å Quiz night Raffle ï raised R$775 (60 attended)  

 

Å Donation drives realised by 3 organizations 

Å Koerich  - sofa, children´s table, sink, metal shelf 

Å MKContabilidade ï 20 food baskets  

Å Casa da Amizade ï 25 food baskets, 130 powder milk cans 

 

Å Awareness: 

¶ TV Camara appearance by Dr. Marisa 

¶ Radio appearance by Dr. Marisa 

¶ Several references in the media 

¶ Presentation of the organization and stand at Project Management Seminar with 250 participants 

¶ Posters at conference on Family Health and conference on Nutrition and Health 

¶ Stand at UNIMED event   

 

Å By end 2009, 12 ongoing godparents of families recruited, 8 paying R$100 per month and 3 paying 

R$50 per month and 1 paying R$25 

 

Å R$500 per month for 11 months from Federation of Accountants (1 of 3 chosen for all of Brazil)  

 

Å R$xxxx raised by University Course Class ESAG 
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 Recontar project and  Organizational targets  

 

 

 Overall  

  Overall on-target/above target for organisational and project.  

Stretch target of 15 families not reached.  

  Immediate challenges:  increase # of families, hand-over to 

two co-directors, develop legal support, initiate education and 

professionalization projects.   

  

4. Family interim and final impact  

 

Baseline for 10 families still in construction (see attachment).   Family 

specific impact information available after 12 months in programme ï 

longest family has spent has been 10 months. 

 

Å  Monthly cost per family (December) = R$ 1136 (vs. target 

R$1068) 

 

1. Organisation 

On target. (see attached list)  Others achieved: partnership for comms´ 

support; donated financial system.  

 

5 . Policy progress 

Á Met with Belo Horizonte policy team and made contact for 

future inter-municipal visit 

Á Met with local vereador /politician and pledged support ï Sec. 

Of Health interested in meeting with us.  

Á Social worker leaving organization and moving to be 

coordinator of a CRAS ï our key public sector partner.  

 

 

2. Finances (end December)  

Á Budget:  82%  - R$ (2009 budget R$159.715)  

Brazil fundraising:  R$ 62703 in cash (net of fundraising costs) + 

R$11694 in-kind = R$ 74.398 (376% of matched funding needed) 

3. Family selection and Hospital operations progress 

Á 10 Active families by end December (2009 target 10) Stretch-

target 15 

Á 2 families left programme (2009 estimate 2) 

 

Á 37 engaged (target: 10 to recruit);   16 active in December; 

average 4 hours a week 

 

6. South Brazil  expansion progress 

Á Recontar plans to become franchisee and replication centre in 

April 2010. 

7. Overall impact 

Á 7 families said the programme is making a big difference in 

their lives, 2 said reasonable difference and 1 said it was too 

early to know.  
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Recontar Organisational 

targets end March 2009 
Status 

Launch Recontar with local 

Media 
Done with Damien Rice and Brazilian musician Seu Jorge.   10 references in media. 

Develop website and logo Done. English website created.   New version of site due to be live at end February.  

Recruit and engage full Board 

of Trustees 

Done.  8 Board members, BR as President and Aloisio as Vice-President. 1 meeting of Board of Trustees each 45 

days. Had the first meeting with the Fiscal Council and further developed the financial, accounting and internal audit 

processes. 6 Board members have gone  to Rio to get to know Renascer. 

Confirm short-term space for 

service to operate 
Contract with Rotary Club for use of space 2-4 mornings a week at cost of R$33 per session 

Collate research with hospital 

on rehospitalisation rates, 

distribution and determinants 

According to Director´s internal checks, only information that exists is that 3500 of 8000 are readmissions but social 

cause uncertain.  Developing protocol for research and have support of HIV day hospital and nutrition ward, where 

research will begin. Given ethics committee and pace of hospital re. research, we estimate that this will take 

considerable time.    A strike at the hospital resulted in no advances on the research.  It made more evident the need 

to not be dependent on one organization only.  

Recruit direct staff  

4 - End February 2009 (sw; 

nut; psy; housing) 

1 ï End March  (income) 

4 hired, social worker (from Feb), nutritionist (March until August) and income generation (from June) and housing 

(from August).  Volunteer psychologist, nutritionist, dentist, 4 children recreation supporters working as part of team  

 

Train staff 

4 ï March initial 

5 ï April Rio visit 

All staff members have gone to Rio de Janeiro for training.   

Recruit 10 Volunteers Done. 37 active volunteers during the year.  

Train Volunteers 
Volunteers had training on Recontar´s methodology. All of them are very specialized in their area of work.  Need for 

increased training and one volunteer went to Rio to Renascer training in 2009. 

To buy headquarters Renting a larger premises from December 2009.  Plans to buy headquarters from 2011.  

Car donation Not done as not deemed necessary yet. 

Develop fundraising plan 

Developed and approved by Board (local, national/self-generated, international). Three phase plan:  plan 1 develop 

local individual support; phase 2 generate income and corporate sponsors and phase 3 build on other phases to 

include additional non-ARCH international funding.   Plan being successfully implemented.  

Increase media awareness 
Through the year, we were mentioned 15 times in the media (TV, radio, newspaper, online), 10 times at time of 

launch and 5 times afterwards. 

Set up legal support service 
Bureaucratic difficulties in setting up partnership with university despite many meetings.  Currently working with 

individual volunteer and trying to recruit more active volunteer.    
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C. Overview of 10 current families 

 

Å By end December 2009, we recruited a multi-disciplinary team of social worker, home 

improvement professional, income generation professional (handicraft) and engaged 

volunteers in the following areas: nutritionist, psychologist, dentist, 4 child recreation 

workers, homeopath.  

Å We are now working directly with 10 families.   

Å We have structured projects for: Oral Health (My Smile Project), Child Recreation using 

Waldorf pedagogy (I Play Project), Housing Improvement (My Home Project)), Income 

Generation through handcraft production (I Make Project); Social Assistance (I am a 

citizen Project), Psychological Assistance (I Can Project), Nutritional Advice (My Food 

Project).  

Å We now have a space set-up with a functioning kitchen, a child´s play area, a cubicle for 

dentist and individual psychological/homeopathic support, a room for arts-and-craft and 

monthly meetings.  (In addition, one room for administrative support)  

 

 

 

Family 1  

Situation:  child of 2 years with HIV, child doesn´t eat 

well and mostly nourished by bottles of milk with 

coffee, both parents with HIV and pneumonia, mother 

not taking care of herself, father in denial about illness, 

renting basement with high level of damp, one room 

with outdoor bathroom, no work in household, older 

son sleeping on couch, 2 other children with other 

father, one of whome, a 14 year old reported to be 

involved in drug trafficking.  

Actions taken: provided food, nappies, hygiene 

products, towels and mattress, a sofa, mother started HIV treatment, oral hygiene and 

nutritional support provided, homeopathic support provided, mother very involved in income 

generation activities and selling in local bric-and-brac sale.  Mother made over R$1000 in 

income generation project in 2009.   Sister-in-law is also involved in income generation 

project. Participated in home hygiene workshop, including learning to make home-made 

cleaning products.  

 

 

 

Family 2 

Situation:  2 children with HIV, parents with HIV and 

2 more children in the family. Motherôs health is in 

very precarious both physically and psychologically. 

The family initially lived in a wood house in extremely 

bad conditions.  

Actions taken:  Provided food, hygiene products, toys, 

clothes, towels and 2 blankets. Paid rent for 3 months to 

get family into safer home and supported family to 
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access benefits that enable them to pay rent.  FAP designed.  House visited by architect and 

engineer in order to build a new house.  New house planned for 2010.  Homeopathic support 

provided.   Participated in home hygiene workshop, including learning to make home-made 

cleaning products. 

 

 

Family 3 

Situation:  2 children with HIV, parents 

with HIV and one more child in the family. 

Father was a professional fisherman, but had 

to quit the job in order to stay at home to 

take care of the child, because the mother is 

illiterate and appears unable to medicate the 

child properly.  

Actions taken: Provided food, hygiene 

products, toys, blanket, towels, mother 

participating actively in the income 

generation project with strong support to increase from the team, provided materials to reform 

bathroom.  Participated in home hygiene workshop, including learning to make home-made 

cleaning products. 

 

 

Family 4  

Situation:  3 year old child with chronic 

kidney disease, which leads to chronic 

malnourishment. There are 2 more 

children in the family. The 2 older 

children were recently taken out of the 

family due to violence charges. Family 

lives in a one bedroom house, behind the 

house of the fatherôs family; there is only 

one double bed for the entire family. 

Actions taken: Provided food, blanket, 

towels and hygiene products. Saúde 

Criança Recontar provided support on finding a rental property to enable the children to be 

returned from care.  Family now in rented accommodation and pending court process to 

receive children back into their care. Participated in home hygiene workshop, including 

learning to make home-made cleaning products. 

   

 

 








